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Online Training:  

Internal Affairs Criminal vs. Administrative Investigation 
Who and When to Conduct Each? 

 

Date: October 26, 2023 • Registration Fee: $150 
Time: 11:00 a.m. - 12:30 p.m. Eastern Time 

 
 

This virtual training module will address the rather complex decision of who and when to conduct 
each of these investigations.  This becomes very important following a critical incident such as a 
fatal shooting or pursuit, jail death, or the arrest of an employee. 
The current environment in the country has changed.  Officers are now being criminally charged 
for on-duty actions that 10 years ago would have gone unnoticed by prosecutors and the 
community.  Times have changed and law enforcement has been slow to adapt to these changes. 
There are many considerations to address the needs of the common stakeholders in type of 
incident.  How best can you satisfy the needs of the agency, employee involved, prosecutor, 
community, media, legal and insurance support, and the State certification unit. 
This webinar will address the often-competing interests of each group.  There is no one right way 
to proceed.  This webinar will give you a framework and checklist to assist in making the best 
decision in an environment that is increasingly becoming more complex.   
 

Instructor: Lou Reiter 
Lou Reiter currently is a police consultant. He offers three (3) separate professional services to 
the law enforcement community. He provides training to police groups in the high liability areas 
of use of force, emergency vehicle operations, high risk operations, investigations of citizen 
complaints, Internal Affairs procedures, investigation of critical incidents, and liability 
management. He will normally conduct 15-20 of these programs ranging from 2 hours to 5 days 
in length. The primary seminars are a 2-1/2 day program on Internal Affairs and Police Discipline 
and a 5 day program on investigation of police use of force incidents. 
Lou provides litigation consultation to attorney firms involved in police civil actions. Since 1983, 
Lou has been retained in over 1100 such cases in nearly every state plus the District of Columbia 
and Puerto Rico. This has been on both sides of the table with approximately 60 percent being 
for plaintiffs. 
Lou Reiter was a member of the Los Angeles Police Department from 1961 to 1981. During that 
tenure he had 22 different assignments and rose through to ranks to retire as Deputy Chief of 
Police. About 70 percent of his time was spent in uniformed operations while the bulk of the 
remainder was in Internal Affairs, use of force review, training and personnel administration. 
 

 


